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By Sebastian Radics

With this post | share my impressions from the awesome Agile
Barcamp|Leipzig (#agileipzig) 2016.

First of all, thanks for the perfect organization making it the best impressions 2016 so far!
Congratulations for hosting your first barcamp and making it a perfect one.
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The environment — SpinLab

Look at this inspiring pictures from the SpinLab environment... (I can just imaging the

spirit startups have in such a surrounding)
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https://www.ontheagilepath.net/2016/09/impressions-from-agile-barcamp-leipzig-agileipzig-2016.html
http://www.agile-barcamp.de/
https://twitter.com/search?q=%23agileipzig&src=tyah
http://www.spinlab.co/
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Let the games begin
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The sessions
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Great discussion about conflicts and disputes
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What about Scrum is “Toxic”
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Maybe also interesting:

Scrumban [R]Evolution of Scrum — recorded presentation from the Berlin Scrum
Meetup

Scrum 3.0 and Organization 4.0 — impressions from a great evening with Boris
Gloger at ImmobilienScout24

Learn and advanced visualization
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http://www.ontheagilepath.net/2015/07/scrumban-revolution-of-scrum-recorded-presentation-from-the-berlin-scrum-meetup.html
http://www.ontheagilepath.net/2015/12/scrum-3-0-and-organization-4-0-impressions-from-a-great-evening-with-boris-gloger-at-immobilienscout24.html

And advanced...
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The Scrum workflow visualized in another sessions (that | unfortunately did not join) ...
WOow
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My session about dynamic team setups
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As promised you can find much more information about that topic right here:
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| Dynamic team setups — armageddon and happy ending_insights

Session about value based work units

Value Based work Unit

Characteristics: .
Meaningful to the customer - not only to the people building
Can’t get smaller without losing it’s meaning to the user

Coherent - clear input and output
Cuts through all the layers - not necessarily tech stack layers

Manageable - you have to be on top of your game
Can stand on it’s feet independently

Sequencing:

. Highest-risk - will reveal a lot and will help you learn a lot
: 2" réquirements are available in the world
Onnected - integrates into what already exists

The final
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http://www.ontheagilepath.net/2016/09/dynamic-team-setups-armageddon-and-happy-ending-insights.html

All my pictures are available
at: https://www.amazon.de/clouddrive/share/UpLkdpVCAgEzIOAuUYY3WIT9IBzTSJUzeR;j

n2TsNPcIN/album/ojy7110mQaSnelxh_uHrVg

Great networking, great sessions, great people — Leipzig rocks (&
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http://www.agile-barcamp.de/
https://www.amazon.de/clouddrive/share/UpLkdpVCAgEzlOAuYY3WlT9IBzTSJUzeRjn2TsNPcIN/album/ojy7l10mQaSnelxh_uHrVg

